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Why PARTICIPATORY PROCESSES? (G5

* The Three legged stool
1. Politicians
2. Administration
3. Citizens
What is in it for ME?
1. P —Re-election
2. A —Strategic Planning/Programmes Implementation
3. C-Feedback /Monitoring/Ownership /Equity /Inclusion
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ORGANIZATIONAL MODEL

W7 fm“"“”,

“Sensmzatlon of the CountyAssemny for Political buy in and
support resulting in faster budget approval

**Training of Ward Administrators, Chiefs and Ward Managers
**Prioritization of projects to reduce wish lists
¢ Active participation of Women, Youth, Elderly Persons and PWDs
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PARTICIPATION OF WOMEN oy
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PARTICIPATION IN CONSERVATIVE REGION&“

In more remote localities, the women still
kept to the sidelines. They endorsed the
priorities selected by the men (Chepturguny,
Chepararia)

In another locality (Chepkram, Riwo) while
they sat aside, the women contributed to the
first two priorities.
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PROCESS IMPROVEMENT Contd...

AFFIRMATIVE ACTION FOR SOCIAL SECTOR- GRB, CRB, YRB, PWDRB

* Step 1 — Allocation and Ring-fencing of funds for Gender Specific Projects (GSP)
and Social Protection Programmes (Software vs. Hardware)

* Step 2 — Active participation and Mainstreaming of Women, PWDs and Youth in
the Planning and Budget Process through Civic education

* Step 3 -Cultural Support by men during meetings through training of
Chiefs, Ward Administrators and Ward Managers

* Step 4 - Elite Capture eliminated in project proposals promoting social
inclusivity - CONTINOUS EMPOWERMENT OF "NON LEADERS - REMOVE
GATE KEEPERS. BRING NEW VOICES TO THE TABLE
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WPC COUNTY PROGRAMMES &

COUNTY INTERVENTION
GROUP

YOUTH %+ Vocational Training Centers infrastructure and Capitation —Kshs.23M

in FY2022-23

County Community Service — Employ youth per location especially

for road infrastructure projects through MTF

#+ WEPESA — Accessible financing for youth to buy Boda boda —

DIGNITY FOR POOR FAMILIES DON’T HAVE TO SELL ASSETS

Labour Based procurement approach — create employment and

Skills

#+ Bursaries for University and Technical Colleges REDUCE EARLY
MARRIAGES, WARRIORS, FGM EDUCATION =ELIGHTENMENT
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WPC COUNTY PROGRAMMES Contd.. ()

COUNTY INTERVENTION
GROUP

%+ Ushanga Programme — facilitation of training and
marketing

“+ Poverty eradication through distribution of Galla goats,
Dopper Sheep, Modern Beehives, Perennial Crops etc.

%+ MOH reduce Mother and Child Mortality through
construction of Maternity centers at Ward level

# Distribution of Iron Sheets for VUNERABLE Women
Countywide

“+ Provision of Clean and Accesible drinking water nﬁ/
s PROTECTION
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COUNTY PROGRAMMES Contd.. G

COUNTY INTERVENTION
GROUP

¢, [B0]33)'1 %= Construction of over 400 ECDE Centres

“+ Employment of over 800 teachers

“+ Kshs. 30 Million for School feeding Programme

“¢ Infrastructure Development funding for Primary and
Secondary Schools Kshs. 20Million

“+ Universal Bursary Kshs.435M to ensure increased Enrollment,
Transition and Retention

“+ EARLY MARRIAGES REDUCED BECAUSE OF EDUCATION OF
THE GIRL CHILD

. | Accelerating Inclusive and Integrated Social Protection

enhancing synergies, improving lives




COUNTY PROGRAMMES Contd.. (=

A 3HA 8 “ Adult Literacy and Education Programme — basic skills
like using Mpesa, ODF (Proper sanitation)

“+ Elderly Persons Medical Scheme

#+ Land demarcation and issuance of Title deeds

encourages ownership and settlement to increase

access to services like education and health

#+ Specialized Devices such as wheel chairs, walking canes

—Kshs3M annually

% Prioritization for Iron Sheets, Animals, Seeds, Bursary
%+ Celebrate Disability Week annually to highlight ab|I|t|es \Fé
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COUNTY PROGRAMMES Contd.. (=

COUNTY INTERVENTION
(€13{0]8)x

|\ [e;{7:%38 - 162,000 households have benefited from Farm input
LIVELIHOO subsidy-Subsidized Cash Crops seedlings and free maize
LY seeds and fertilizer (80M in FY2022-23)
Je)VIF A - Upgrade breeds through Sahiwal Bulls, Galla goats, Dopper
H=plViegE(e))\'} Sheep and Dairy cows
AND #+ Agriculture Value addition through construction of Mango,
IMRPOVE Milk factories and Livestock production abattoir (with
VUAEafe\'  counterpart funding from EU/IDEAS)
#+ Cooperative Development Fund -68M to 14 Cooperative
Societies with 3,734 members o J
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PARTNERSHIP IS KEY TO SUCCESS (i

s UNICEF

“* WORLD
BANK

“* VILLAGE

ENTRPRISE

FAO

UNWOMEN

ADS

WORLD

VISION

* CURE
INTERNATIO
NAL
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CONCLUSION L

Six month later, we delivered the shoes.

The boy had lose hope of wearing
a shoe, when we told him one day
we will buy him a shoe, he asked
how will that happened.

His Smile is Priceless...His Dreams are Valid
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THANK YOU!

ANY QUESTIONS?

YOU CAN FIND ME AT 0711484525

SOCIAEJ

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn




	Slide 1: Financing Social Protection  to Promote Inclusive Growth  The West Pokot County Experience 
	Slide 2: Why PARTICIPATORY PROCESSES?
	Slide 3: ORGANIZATIONAL MODEL
	Slide 4: PARTICIPATION OF WOMEN
	Slide 5: PARTICIPATION IN CONSERVATIVE REGIONS
	Slide 6: PROCESS IMPROVEMENT Contd…
	Slide 7: WPC COUNTY PROGRAMMES
	Slide 8: WPC COUNTY PROGRAMMES Contd…
	Slide 9: COUNTY PROGRAMMES Contd…
	Slide 10: COUNTY PROGRAMMES Contd…
	Slide 11: COUNTY PROGRAMMES Contd…
	Slide 12: PARTNERSHIP IS KEY TO SUCCESS
	Slide 13: CONCLUSION
	Slide 14

